
 

TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME (PHASE - III) 

Equity Action Plan April - 2020 to September - 2020 

 

Name of Institute: Government College of Engineering, Jalgaon, Maharashtra 
      Part A : For soft activities 
 

Sl. 

No. 

Activity Action to be 

taken 

Coordinator 

from the 

Institute 

Executing 

agency 

Date 

&duration 

Frequency Whether 

continuing 

from last action 

plan or new 

activity 

Indicator to 

measure 

outcome 

(should be 

quantifiabl

e) 

EstimatedExpe

nditure (Lac.) 

1. Mentoring Faculty Mentor All Faculty(25 

students per 

faculty) 

Concerned 

Faculty 

Continuous 2 meeting per 

semester 

Yes Grievances 

address 

satisfactory 

Academic 

1.00 

        progress  

2. Academic 

Support 

Remedial 

classes 

Faculty- First 

Year 

In house Second week of 

September and 

March every 

year 

Diagnostics test 

at beginning of 

each semester, 

and remedial 

classes 

continuously 
thereafter 

Yes To enhance 

passing % of 

relevant courses 

25.00 

3. Upgrade 

the 

knowledg

eof 

teacher 

Deputation to 

enrollQIP/part 

time PhD, 

Conferences, 

seminar, 

participatein 

R& D activity 

Nodal Officer 

Faculty 

Development 

Concerned 

organization 

Continuous ongoing Yes Increase in %of 

teachers 

enrolled for 

Ph.D. 

No. of 

Publications 

30.00 

4. Social 

Friendly 

atmospher

es 

Adequate and 

suitablefacility 

for women 

studentsand 

faculty, 

transgender 

Incharge- 

Women 

grievancescell 

In house Continuous ongoing Yes No. of 

beneficiaries 

2.00 



5. Facilityfor 

physically 

challenged 

students 

Creationof 

facility for 

physically 

challenged 

Students. 

Renovation of   

toilet blocks. 

I/C Building 

works 

committee 

In house Continuous ongoing Yes Increased no of 

disabled 

students 

5.00 

6. Language 

Competency 

Set up of 

language 

laboratory 

I/C Language 

Lab 

In house Continuous ongoing Yes Increase in %of 

spoken English 

students 

5.00 

7. Internship / 

Placement 

Training , 

internshipand 

placementof 

weak students 

Dean III &TPO Industry, 

Alumni 

Continuous ongoing Yes Number of 

studentswith 

placements 

20.00 

8. Address needof 

Women 

students 

To set up 

intuitional 

mechanism to 

protect and 

address needof 

womenstudents 

Incharge- 

Women 

grievancescell 

In house Continuous ongoing Yes No. of 

beneficiaries 

1.00 

 

Note: 

a. Forsuggestiveactivitypleaserefercolumn1oftableofdetailsofEquityActionplaninsection8ofProjectImplementationPlan(PIP)  

b. Iftheactivitiesarebeingcarriedoutbytheoutsideagency,mentionnameoftheagency 

c. Same activity if repeated should be mentioned in a newrow 

d. Whilespecifyingtheindicatorpleaserefercolumn5“monitoringIndicators”tableofdetailsofEquityActionplaninsection8ofProject 

ImplementationPlan(PIP) 


